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How to combine online and classroom learning for 
optimal learner engagement 

 

At Altissia, we launched our Blended Learning Masterclass to help foreign language instructors 
familiarise themselves with the concepts of distance learning and blended learning. In our 
previous webinars, we introduced the notion of blended learning, the creation of a blended 
programme, and discussed how to motivate students in online classes. 

The starting point to this fourth webinar is an observation that is frequently made in blended 
learning: My learners aren’t doing the online work. What should I do?  

In this webinar, we cover the main steps involved in the creation of a blended teaching 
sequence and share some activities and anecdotes that work for us. As with any form of 
learning and teaching, it is important to emphasise that there is no one-size-fits-all-
approach, it is important that you take the time to figure out what works for you, your 
learners, and your school.  

There is, however, one crucial 
ingredient that is common to any 
successful blended learning, which is 
the LINK: between synchronous and 
asynchronous content, to the teaching 
methods, and between teacher and 
learners and among learners. This link 
is embodied by the teacher who 
provides a well-designed and 
coherent learning sequence.  

Step 1: Define the approach. This is an essential part of course planning, and the basis of your 
teaching. Teachers do not always have a say in this, as it might be imposed by the school or 
institution. What is important is that it must remain a constant and be the foundation of all 
activities in the sequence.  

Step 2: Define the organisation of and proportion of time given to distance and face-to-
face learning. The beauty of blended learning lies in its flexibility! There are numerous models 
and suggestions on time distribution. It is important to find the formula that works for your 
school, your learners, the skills targeted, and, last but not least, the teacher.  

Sometimes, teachers tend to stick to what they are familiar with and will simply allocate the 
same time to autonomous online learning as to classroom learning. But in our opinion, this is 
part of the problem that leads to our initial question above; learners don’t do the online work 
because it is too long and not well thought-through. For this reason, we recommend several 
shorter learning sessions rather than just one long one: This allows for more time-
flexibility, increased motivation, and concentration, and – a positive consequence – increased 
frequency of input.  
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Step 3: Define the sequence objectives and think about the assessment. The objectives 
should be concrete, precise, measurable and at the centre of each activity. Assessments 
should be planned based on these objectives from the start to avoid confusion along the way. 
It is important to make sure that both summative and formative assessment test content is 
covered face-to-face and remotely, as both modalities are part of this whole that is a teaching 
sequence and should be complementary. This maintains the link between the 2 modalities.  

Step 4: Now we can start planning those fun learning activities, thematic sequences and 
tasks, and apply them to the individual sessions, as we usually 
do when planning a course. The only difference is that we have 
two learning modalities: face-to-face and remote. One 
frequently used method is to carry out receptive activities 
remotely and use the face-to-face time for productive and 
interactive activities. This does NOT mean that the opposite 
cannot also be the case, or you could do a flipped classroom. 
As mentioned above: it depends on the teacher and on the 
educational objectives (and institutional guidelines).  

Step 5: What really matters is to plan and divide the activities into two modes in a coherent 
and complementary way. It is important for the learner to see this coherence, as, again, it 
shows that the remote and face-to-face modalities are connected and part of a unit.  

Two tips for planning online activities to ensure maximal engagement: 

- Keep the activities short and focussed, as mentioned above, favour frequent short 
activities to time-consuming complex ones.  

- Occasionally (or always – that is up to the teacher) offer a range of activities which 
allow the learners to select the one they prefer: this allows for personalisation  and 
autonomation, which are essential parts of learner engagement and the learning 
process.  

Step 6: This final step, although crucial in the creation and maintaining of our essential link is 
probably the most neglected of all, because it calls for one thing we never seem to have enough 
of: time. Organisation, structure, activities, instructions, and tools are only part of what makes 
learning happening. Learners need time to construct sense, to revise, to see things differently, 
to come to conclusions, and give feedback. At the same time, we need interaction, 
collaboration, encouragement, and a safe environment. In blended learning, all this cannot be 
limited to face-to-face lessons; this presence, this LINK between learners and the teacher has 
to be maintained online as well and will make sure that motivation does not drop, even 
remotely. Here are some pointers on how to maintain this link: 

- Allow for time to introduce the sequence: The learners need to know what is expected 
of them at all times, so take time to explain the sequence to the learners. Give them 
the script of the lesson with the teaching outcomes, prerequisites, skills, tools, and also 
how to get help and support if needed.  

- Allow for time to create and maintain a socio-emotional bond: the trainer’s role changes 
slightly in a blended learning setting in that they need to carry out tasks which they do 
in the classroom, but they need to be more visible as it needs to be maintained remotely 
as well: they not only transfer knowledge, they also inform, guide, verify learning, 
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provide feedback, create a trusting environment, and promote interaction and 
collaboration among learners. In short, they embody the link: linking to the content, the 
educational methods and link with the learners. All this of course, takes time.  

- Allow Time to Review Distance Learning Content: in class, make it a habit to start the 
lesson with a review of the online materials. This can be done through quizzes, mind 
maps, games. This will demonstrate the importance of coming to class prepared, and 
make sure that the learners do the online activities.  

- Allow Time for Methodological Reflection and Feedback: this allows the teacher a 
unique insight into how their teaching is received. Of course, in order for this to work, 
you need to have created a safe learning environment and a culture of feedback. This 
might take a while but is worth it in the end. If done properly, the teacher is able to 
optimise their content and activities, and the learners become very involved and active 
in their own learning process.  

What about you? Do you have enough time in your teaching? What would you like 
to be able to implement to optimise your teaching? 

 

 

 

 

 

Altissia specialises in the creation and implementation of language learning projects using new 
technologies. People are at the centre of everything we do. That is why we have made it our 
business to accompany communities and individuals and create a better language learning 
experience for all. We provide tools and services to measure and improve language skills. We 
work with each of our partners to make sure that every project is a success. We also work with 
teachers to help them bring out the best in their students. Visit our website www.altissia.org to 
find out more and follow us on LinkedIn, Facebook, and Twitter to keep up to date with our 
latest news. 

 
 

 

 

 

 

 

 



 

 

 

 
 

 

 
 
 
 
 
 

 

 

 

 

 


