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How to Build a Blended Foreign Language Course 
 

At Altissia, we launched our Blended Learning Masterclass to help foreign language instructors 
from all over the world familiarise themselves with the concepts of distance learning and 
blended learning. In our previous webinars, we introduced the notion of blended learning and 
discussed how to motivate students in online classes. 

This third webinar starts at the very beginning: the planning and creation of a blended foreign 
language course. 

Let’s begin with an observation. We all have different starting points for our courses: our 
learners, their age, language level, background, previous knowledge, institutional obligations, 
number of hours/credits, approach, materials, the skills to be practised within the course, the 
resources or tools available, the amount of decisional freedom we have over the content… 

All these factors contribute to the planning of a course and will lead to entirely different results. 
In a nutshell, this means that no two courses are alike. There is, therefore, no universal recipe 
for language teaching, be it blended or not. What matters is finding what works best for you, 
your learners and your institution. 

 

Blended Learning: Definition and Breakdown 

We define blended learning as a teaching practice that combines face-to-face training phases 
with autonomous and distance learning phases. These phases are bound in a complementary 
way within a structured and well-defined curriculum. For us, the face-to-face component can 
be any kind of synchronous teaching, whether it takes place in a brick-and-mortar classroom 
or a virtual one. 

The division of the two training phases can vary significantly. Any learning that combines 
between 30% and 79% of online distance (asynchronous) learning with a face-to-face 
(synchronous) learning component is considered ‘blended learning’, as opposed to ‘pure’ face-
to-face or online learning.  This variability allows for a great deal of freedom in the quest for 
your best blended learning recipe. 

Blended learning is a method on its own. It differs from pure face-to-face and pure online 
learning or teaching, so it deserves a methodology of its own. It does combine the advantages 
of both components and – if given the chance – allows for the best of both worlds, namely the 
flexibility and personalisation of online learning and the human connection, group dynamic and 
interaction associated with face-to-face learning. 

 

Resources and Management of Resources 

The planning of a course does not rest solely with the teacher. Institutional prerequisites and 
obligations must be followed, such as the number of hours or credits allocated for the course 
or the competences and pedagogical objectives to be addressed. Some crucial components 
in the blended learning method require careful reflection and planning: 
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- The use of tools for blended learning: Professional online tools such as LMS, LCMS or 
VLE are an asset, but not every school has them readily available and they can be pricey. 
The good news is that they are not indispensable. Online sharing and collaborative tools 
and messaging systems can suffice for a blended learning course. What matters more is 
that both teachers and learners are aware of how to use these tools and are informed of 
what is expected of them. 

- The teaching activities: It is important to plan the course as a unified whole. Distance and 
face-to-face activities need to be connected and complementary, not two entirely separate 
parts. Feedback and follow-up, as well as collaborative activities, will help to link the two 
together. We will delve deeper into this matter in a future webinar. 

- The teacher’s time and workload: Communication, follow-up and feedback are an 
essential part of blended learning. The fact that teachers are not physically in a classroom 
does not mean that they are not teaching. They are at the heart of blended learning. They 
need time to carry out tasks that are essential for successful blended learning. Teachers 
need time and support so that they are not afraid of the workload, which can seem 
impressive at first. There are ways to manage this, such as working as a team of teachers, 
using existing online content or an existing online learning platform and implicating your 
learners in the collaborative creation of materials. 
 

How do we make sure it works?   

To make sure it works, it is crucial to implicate and train all those involved:  

- Train the teachers: It is important to remember that they are switching to an entirely new 
methodology. Many are not familiar with this new methodology. They need to be trained to 
understand not only the tools they will be using but also what blended learning is, what the 
advantages are, and how their role as teachers will change. 

- Allow for teamwork: Plan brainstorming and collaborative sessions, where teachers can 
think about new ways to teach, exchange experiences and get new ideas. 

- Support the link between distance learning and the face-to-face component: This is 
essential as it directly links to learner engagement and motivation. 

- Train the learners: Speaking of learner engagement, learners must also understand how 
the course functions and what is expected of them. To avoid any kind of frustration, it is 
vital to take the time to explain the ‘Whys’ and the ‘Whats’ and to familiarise learners with 
the tools you will be using. 
 

Evaluation: How to Ensure the Effectiveness of a Blended Learning System 

There is, of course, a need to assess whether a blended learning course is working, not only 
for the teachers’ teaching but also for the school or institution. Typically, to quantify something, 
we think of evaluations: assessing and quantifying our learners’ progress. Here, we need to 
find a balance between our need to evaluate and learner motivation. 

We explored some underused but very useful types of formative assessment: self-evaluation 
and peer assessment. In addition to lightening the teacher’s correction workload, these are 
also highly engaging for learners, making use of other essential learning skills such as critical 
thinking, self-reflection, interaction and collaboration. This will help your learners become even 
better learners. 
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These are some of the elements that need to be considered when building a blended 
language course. As every school or institution is different, it will take different forms 
wherever it is used.  

We’d love to know what you are doing. What worked for you? 

 

 

Altissia specialises in the creation and implementation of language learning projects using new technologies. People 
are at the centre of everything we do. That is why we have made it our business to accompany communities and 
individuals and create a better language learning experience for all. We provide tools and services to measure and 
improve language skills. We work with each of our partners to make sure that every project is a success. We also 
work with teachers to help them bring out the best in their students. Visit our website www.altissia.org to find out 
more and follow us on LinkedIn, Facebook, and Twitter to keep up to date with our latest news. 



 

 

 

 
 

 

 
 
 
 
 
 

 

 

 

 

 


